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Long term vision
● 90% of Saint Paul residents live within a 5-minute walk of four affordable no/low 

carbon mobility options.
● Emphasizing carbon reduction & improved transportation options and access for 

BIPOC and low-wealth communities.

The need
● No one-way carsharing results in people buying more cars.
● Lack of options falls hardest on under-resourced residents.  
● Climate Action Plan targets 2.5% VMT reduction per year.
● Increase our attractiveness to employers and employees.

Vision and Need



Response

Deploy

Community-based, one-way, 
electric carshare and

curbside EV chargers to support 
carshare and public charging –

all renewably powered.



● 70 renewably powered EV Spots between the two cities
● 101 Chevy Bolts comprise current Evie Carshare Fleet, with 70 Nissan Leaf 

Plusses to be added later in 2022.
● Carshare fleet leased by City of Saint Paul and operated by HOURCAR.

The EV Spot Network will:

● Reduce need to spend money on personal ownership of vehicles

● Improve mobility and access

● Reduce Vehicle Miles Traveled

● Reduce air pollution

● Accelerate EV adoption

Community-based, one-way, electric carshare



Who benefits?

• Employers and employees

• Transit users 
(including suburban commuters)

• Low-income households, especially 
single-earner families and seniors

• The region



Multi-layered site 
selection process



EV Spot Charging

• 2 Dual-Port Level 2 Chargers, with 2 spaces reserved for Evie and 2 for public 
charging

• Chargers provided by MN company ZEF Energy
• Fueled by 100% Renewable Electricity (WindSource Purchase)
• 12 locations near freeways and destinations will also have a DC Fast Charger:

St Joseph’s Lane & 7th St Park & 25th

Bates & E 7th St 14th & Nicollet
Cesar Chavez & Parque Castillo 28th & Hennepin
Carleton & University Aldrich & Broadway
Aurora & Rice Oak & Essex
Jackson & 14th 4th St N & 6th Ave N



EV Spot locations across Saint Paul & Minneapolis

Map subject to change, still being finalized.

50% of Spots in ACP50 
Neighborhoods that 
currently don’t have 
access to carshare or 
charging



● Chargers at EV Spot locations are owned, maintained and operated by the 
respective city the chargers are located in.

● Pay at the blue public EV Spot chargers with a credit card or via the ZEFNET 
Charge app.

● Pricing:

EV Spot Charging details



Cost of fuel & personal vehicles rising



Goals: Sustainable, equitable mobility 
and health

Low-wealth people and 
communities of color 
• Drive less
• But get more air pollution

Carsharing reduces vehicle ownership and VMT
• Each one-way carshare vehicle replaces 

7-13 private vehicles.
• Carshare households: VMT falls by 27% to 43%.
• As VMT falls, so do other harms



Work with the community to learn

Prototyping learnings

FLEXIBILITY, FREEDOM, AND 
INDEPENDENCE are valued most, and 
values that residents felt the EV car-share 
service could deliver for them

TIME, EFFORT, AND RELIABILITY
were the most important factors in 
choosing EV car-share vs. other 
transportation options 



Shared mobility, equitably implemented

Core Partners Council

• Community-Based Organizations 

• Made recommendations about 
carshare rate structure and barriers 
to access.



Current and ongoing 
work: community-

informed 
recommendations 

in action



Public-private partnership to fund and build

○ Investment

■ Regional CMAQ $4 million

■ US DOE $3.65 million

■ Saint Paul $750,000 

■ Minneapolis $350,000

■ Xcel $4 million

○ Each City will own, operate, and maintain its own EV Spots, 
with coordination and alignment on parking and pricing.



Partners



Thanks!

www.evspot.org
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